The Different Hats We Wear: Coaching, Consulting, Collaborating, and Evaluating
When I first began coaching, I tried to stay within the normal coaching models as best as I
could. But because true coaching is about meeting the needs of our students, I realized that I would
have to wear different hats at different times to help my children progress.
Coaching is the ability to move an individual, cooperative group, or a class forward. As an
instructional coach, we want to help our kids become more self-directed. We want them to monitor
themselves and manage their tasks so that they can be completed expediently and efficiently. We
also need to offer time for our children to reflect on the process. How well did they accomplish the
debate, the discussion, or the project?
But there are times when we cannot only be an instructional coach with our students. Sometimes,
we have to take on the role of being a consultant. We need to offer information to establish a
baseline in the curriculum. (I always give myself a maximum of 10-15 minutes at the beginning of a
class period when necessary). Or, we might need to establish policies and procedures to help the
students locate where they can access information or offer them choices of things they may not be
aware of.
Then again, sometimes, we take on the role of collaborating with our students. I love it when a
student comes up with a question that I know nothing about. Collectively, we can form ideas, make
inquiries and learn together. One time, I told my students that I was trying a new strategy and
wanted their opinion afterwards. Well, the strategy was a loser. When I expressed my opinion first,
you couldn’t imagine the amount of ideas that the students suggested to make it work. It was a highlight
of my career.

Lastly, whether we like it or not, we often have to be evaluators and use criteria established by
outside agencies. We live in the real world and we have to conform to a set of standards set by our
locality, our state, and our nation. Whether we use rubrics, quizzes, tests, or mandated exams, we
have to judge and rate the performance of our students.

So, how can we best define our roles to our students? Well, there are many ways. First comes the
acknowledgement that our language and behavior changes with each role. Of course, you can
literally wear a different hat for each role. Or, you can tell the class upfront what your role would be so
that they would know what is expected of them. You may decide to display a card at your desk…. The
options are limitless….. But most importantly, know that your job as a teacher is to move gracefully
between all these different roles.
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